VTuberh V<% AAHREIES — N

VTuber Plush OEM Specification Checklist

ABENEHFEZHWOEETHEVELA, BBEE, BB, Y RE2XHFOBBICIRALEEV, /Leave undecided items blank and use this sheet for quotation, approval, quality, and safety

planning.
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Item (EN) A1 / Your details

Project name

Sales market and channel

Target age and intended use

Number of characters

Front, side, and back artwork
Expression and outfit variants

Target size

Fabric, pile, and stuffing

Embroidery, applique, and parts
Pantone, color code, or reference
Fabric, thread, and ribbon swatches
SKU count and quantity by SKU

Core, limited, or blind assortment
Buffer quantity and re-order plan

OPP bag, backing card, and hang tag
Barcode, SKU label, and warnings

Box, assortment ratio, and carton labels
Announcement and pre-order dates
Event and warehouse intake dates
Approval owner and expected rounds
Sample revision rounds and cost terms
Needle-detection stages and conditions
AQL, appearance, and sewing criteria
Material safety tests and third-party QC
DDP, shipping method, and split delivery
Japan warehouse or venue delivery
NDA and access control

Photo and video progress reports
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12 Questions for Vendor Comparison

EHOREZRALUZHTRATSIE, MEAAORE T2 BEEAHZLERLXT<BY ET, /Record each supplier's answer on the same basis to compare quality, safety, and management

beyond price.
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Is production handled in a self-managed or partner factory, and who owns
production control?

At which stages is needle detection performed: after sewing, stuffing, or
completion?

What are the detector sensitivity, recordkeeping, and recheck rules?

Can the AQL level and critical, major, and minor defect rules be shared?

Can material safety testing and third-party inspection be arranged by project?

Can quantities around 500 units and per-SKU splits for multi-SKU projects be
discussed?

What are the sample revision rounds, extra charges, and resampling
conditions?

How are IP approval comments organized and reflected in the next sample?

Are photo/video updates and online factory reviews available?

What NDA, access-control, and unreleased-material handling rules apply?

Can blind packing, barcodes, backing cards, and carton labels be controlled
by SKU?

Can DDP, Japan warehouse or venue delivery, and split shipment scopes be
compared?
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